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BOARDMEMBERS2009-2010

Doug Cutchin, Chair (2012)
Sheridan Corporation

Mike Heavener, Vice -Chair
Town of Winslow

Beth Gibbs, Treasurer (2010)
Thomas College

Susan Giguere, Secretary (2012)
Care & Comfort

Paul Blanchette
Town of Fairfield

Scott Bullock (2010 )
MaineGeneral Medical Center

EX-OFFICIO BOARD MEMBIBR

John Dalton (2011)
Inland Hospital

Laura Hudson, Past Chair (2012)
Kennebec Savings Bank

Peter Nielsen
Town of Oakland

Reg Perry (2010)
PFBF, CPAs

Mike Roy
City of Waterville

Lucille Zelenkewich (2011)
Merrill Merchants Bank

John Butera, Executive Director
Central Maine GrowthCouncil

James Batey
Somerset Economic Development Corp

Leonard Dow, Chief Operating Officer
Kennebec Regional Development Authority

Kimberly Lindlof , CEO
Mid-Maine Chamberof Commerce

Ken Young, Executive Director
Kennebec Valley Council of Governments

Board of Directors wants to thank former@kland Town ManageSteve Dyer andNrabacon onwerRob

Bartlett, for their service and commitment to the Growth Council.



Greetings,

As | sat down and reflected on the pastear and how our regional economy
has been impacted, two words came to mindOAT | | 61 EQU6 8Ad
Without question, we have faceaxtraordinary challenges that many of us
have neverbefore experienced. At times, it felt as though the rock we were
all pushing up the hill was becoming a boulder, and the hill was getting
steeper and seeper.

Our sense of community and collective strength will enable us to succeed as we emerge from this
economic cbwnturn. As | conclude my eighth year as Growth Council Executive Director, | am still
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our people and communityhasnot only helped us through this pastye@h E O8O0 xEAO xEI I
forward.
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not only attempt to impact our economy in the short term, but oneshat have a much broader

impact. In addition to focusing efforts on workforce development, v& have streamlinedour

operations to be more efficient, which allows uso deploy resourceswith a direct economic impact,

such as marketing.

The Growth CouncilAT O1 AT 80 Al xEAO xA AT rtfrofs QUEIbWDLand EA EET A
business community. Despite trying economic timeshe greater community has continued to
exhibit their commitment to economic progress. Your generosity is greatly appreciated.

| want to thank the Board of Directors for their commiment and leadership, with a very special
thanks to Laura Hudson who served as board chair for the past two years. The past year the Growth

Council faced severaliscal and organizationalchallengeswith , AOOA6 O 1 AAAAOOEEDPh A
knowledge and skils, we have emerged a stronger organization.

Once again, thank you to all the area businesses, organizations and individuals who contribute
toward the prosperity and well-being of Central Maine Together we all make a strong community!

Best Regards,

PG

John Butera



ACTIVITES& ACCOMPLISHMENTS

Business Development

Provided assistance to eight (8) existing local businessegeal estate information,referrals to
other organizations, demographic information, and access to programs amttentives.

Worked with the Waterville Regional Arts & Community Center (WRACC) board in leasing the 4th
floor of The Center in downtown Waterville to Parsifal, a relocation audit & technologyrm . The
move brings Parsifal employeesto one locdion, improves efficiencies and allows for expansion.

Worked with DECD (Department of Economic & Community Development) and the Town of
Winslow in assising Lohmann Animal Health, Incwith a $5 million expansion. Assistance
included Pine Tree Zone designation and certification and examining potential Tax Increment
Financing (TIF)options with the town.

Worked with DECD the Town of Winslow, and Kennebec Valley Council of Governments (KVCOG)
in assisting ALCOM in expanding their operationThe Growth Council initially worked with

ALCOM in identifying potential site options in the entire central Maine regionOnce the company
focused on arsite opportunity in Winslow, various programs, such as Community Development
Block Grants (CDBG), Pine Tree Zone benefits, Tax Increment Firiag (TIF) and workforce

training programs were discussed with the company ALCOM anticipates moving into their new
70,000 s.f. facility in late 2009.

Chairing the Chamber's Business Retention & Attraction Committee, completed the 2008
Business Visitation Progam. Forty (40) businesses were proactively visited to discuss issues that
affectthem and potentially identify programs and resources that might assist them.

Provided information to four (4) out-of-state prospects interested in central Maine.Assistance
ranged from demographic and economic information to site/facility information.



Worked with KVCOG&Gnd the Mid-Maine Chamber to increase interaction between
business and education (primarily 912 grades). We are in theprocess of developing an
inventory of businesses that are willing to participate in either presenting at schools or
hosting students and teachersWe have presented to most of the faculty at Waterville
and Lawrence High SchoolsPresentations at Winslowand Messalonskee High Schools
are scheduled for fall, 2009.Several tours and presentations have already occurred in
early 2009.

Spearheaded the effort to conduct the area's first College Internshiair, whichwas held
in conjunction with the Mid-Maine Chamber's Busings-to-Business ShowcaseWith
assistance from a Colby College student, more than 25 internship oppmities with local
businesses andrganization were identified. Nearly 20 businesses participated in a
showcase which was attended by more than 50 collegeustents from Colby, Thomas,
Unity and Kennebec Valley Community College.

Partnered with KVCOG, th#&lid-Maine Chamber and the Central/Western Maine
Workforce Investment Board to advance our second year of the WorkReady program.
This year (2009-2010) the program hasexpanded geographically (promoted in Somerset
County) and programmatically to 80 hoursjncluding 20 hours of computer/technology
training. A concerted effort to promote to program is underway.




ACTIVITES& ACCOMPLISHMENTS

Marketing and Information Development

« In conjunction with the Mid-Maine Chamber, produced the 2008 Central Maine Economic
Report. The release date of this annual report was moved to the end of the calendar year.

« Executive Director cochairs the Economic Restructuring Committee for Waterville Main
Street. In addition to conducting the semiannual downtown business survey, the
committee oversees the selection of the downtown business of the yedhe meet 'n’
greet events, conducts proactive marketing activities and regularly meets with property
owners to discuss vacancies and development opportunities.

« Working with the Mid-Maine Chamber, the Executive Director assistlis securing
speakers and educationaseminars for various Chamber events, such as thei@nessto-
Business Showcase and the Business BreakfastiSs.

« Worked with Town of Winslow to establish a Tax Increment Financing (TIF) committee
and policy guidelines to assist in their efforts to partner in development opportunities.

« Continuedworking with the City of Waterville and Waterville Development Corporation
(WDC) to pursue development of the Head of Falls propertyrhe Growth Council led the
effort to secure a consultant to conduct a market analysis of the property, which will
commence Otober, 2009.

« Executive Director chairsthe goal £tting committee of the region's Mobilize Maine
initiative that is led by KVCOGThe Mobilize Maineprocess is a locallydriven, results-
oriented economic development effort. A key component of the initiative is the setting of
realistic, measurable economic gda and benchmarks.




ACTIVITIES & ACCOMPLISHMENTS

Administration

« Doug Cutchin was selected as board chair for 20680. The following officers werealso
elected: Mike Heavener, vicechair; Beth Gibbs, treasurer; Sue Giguere, secretafyeter
Nielsen, town manager of Oakland, assumed Steve Dyer's vacated position on the board
in December, 2008.John Dalton became a board member at the outset of 2008. Board
of Director terms were extended through 201112 for Doug Cutchin, Sue Giguere and
Laura Hudson.

» Faced with a challenging sponsorship environment, operations were streamlined at the
Growth Council. The position of Development ProjecAssistant (which was parttime)
was eliminated. Bookkeeping is now being outsourced to Nicholson & Associates, CPA's.
Additionally, a Thomas College senior, Margaret Duplessis, was hired in August to work
part-time during the 2009-10 academic year (Septaber through May) to assist on
marketing activities and other related projects.

« The Growth Council entered into a 1anonth service agreement on July 1st, 2009 with
the Waterville Development Corporation to assist the organization advance project
related activities. The Waterville Development Corporation is a private, noiprofit,
unstaffed organization that focuses on specific development opportunities (e.g.
Hathaway, Head of Falls) in Waterville.




2008 -09 CENTRALMAINE ECONOMIC

DEVELOPMENTAWARD

The Central Maine Growth Council Board of Directorgalizesthe importance of our business
community and the initiatives and risks they undertake that contribute to our

regional economy. In 2007, the Growth Council instituted an Economic Development afi¢ Year
Award to recognize economic and business development initiatives in our fodown region.

Criteria for consideration of the award include: project must be located in Waterville, Winslow,
Fairfield or Oakland; the project must have been completeak a major milestone reached in
between January, 2008 to June, 2009; the project must have economic impact on the region (e.g.

jobs, tax base, etc.); and the project should have a positive effect on the overall betterment of our
region.

WE ARE PLEASED TO RBEGNIZE OUR008 -09 RECIPIENTSOF THEECONQVIC
DEVELOPMENTPROJECTOF THEYEARAWARDS

J&SOIL, INC
WATERVILLE MAINE
&
RIVERVALLEYHOMECARE
FAIRFIELD MAINE

2007 -08 RECIPIENTS

MAINEGENERALHEALTHOUTPATIENTDIAGNOSTICENTER
OAKLAND, MAINE

FORTINS HOMEFURNISHINGS
WINSLOW MAINE




2008 -09 CENTRALMAINE ECONOMIC
DEVELOPMENTAWARD




